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The InterReg III project TRUST

TRUST was part of the EU InterReg IIIB programme
�ve water management projects with di�erent themes:

1 canal restauration in a small town in South-west England;
2 urban precipitation water collection and puri�cation ponds in a

public park of Glasgow;
3 detention reservoir for irrigation in West Flanders;
4 enlargement of a recreation area in North Holland;
5 broadening of a drainage trench in a Dutch polder.

all project partners collaborated with the consultancy in one
theme group to elaborate on their individual participatory
approaches.
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Problems and obstacles

the incorporation of a participatory methods and their
implications in water management are frequently
misunderstood or unknown to water managers;

legally prescribed public and stakeholder participation are
often seen as risk management;

participatory processes are often applied in a mechanistican
ine�cient way;

water management involves well-trained engineers, ecologists
or planners, but rarelyparticipatory managers;

employing external experts (consultants) in the �eld of
participation is unusual;

scienti�c literature in the �eld of participation and adaptive
water management is cumbersome to access or di�cult to
apply to speci�c projects.
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Methodology

Semestral meetings: exchange of experience and capacity
building;

Tasks and methods: available scienti�c methods, tasks of
water managers, general guidelines;

Participatory Plans : implementation of methods in the
speci�c case studies;

Monitoring and Evaluation : acceptance and e�ciency of
the participatory process;

Generic framework for participative processes in water
management projects.
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Levels of participation

Information provision: stakeholders are informed of
management plans;

Consultation: stakeholders are asked their opinion,
stakeholders provide data/knowledge;

Active involvement: (co-designing) stakeholders share
responsibility and activities in creating draft plans,
implementation and/or maintenance;

Decision making: (co-deciding) stakeholders participate in a
�nal decision making process.
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Levels of Participation, classes and methods

J•org Krywkow A methodological framework for participatory water manage rs



Catalogue of participatory methods

methods are useful at particular levels and phases of the
participatory process;

methods require a variety of resources and skills.

example: cognitive mapping

J•org Krywkow A methodological framework for participatory water manage rs



Participatory plans

individual consultation and dialogue;

site visits;

attending meetings;

creating participatory plans speci�cally for the individual
projects;

side product: check list for a communication plan.
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Monitoring and Evaluation

activity analysis;

frequent monitoring activities;

stakeholder feedback.

the above were carried out by means of: questionnaires, planning
sheets, intensity analysis.

context-process-objectives evaluation
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Planning sheets
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Intensity analysis
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Types of participatory processes
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Example GCC

objective achieved?

knowledge for decision-making yes

development of win-win plans yes

co-�nancing yes

long term use and maintenance yes

public awareness yes

satisfaction of stakeholders yes

increased involvement yes

empowerment yes

social learning yes
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Example BW

objective achieved?

knowledge for decision-making yes

development of win-win plans yes

co-�nancing yes

long term use and maintenance yes

public awareness yes

satisfaction of stakeholders n/a

increased involvement yes

empowerment yes

social learning n/a
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Participatory management
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The main phases of a participatory process

A participatory process in a water management project has distinct
phases:

1 preparation phase: problem analysis, stakeholder analysis,
resources analysis, goals analysis, drafting a participatory plan;

2 publication phase: introducing the public and stakeholders
to the planning objectives and problems, envisaged solutions
and measures including possible impacts on the social and
physical environment;

3 dialogue phase: additional and deeper information provision,
knowledge elicitation, education, detecting planning design
errors and yet unknown side e�ects;

4 response phase: education, social learning, employing
volunteers, scenario building, model validation, �nding
consensus or compromise, adjusting planning goals.
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Phases, tasks, methods and goals

Preparation Publication Dialogue Response
problem analysis:
literature study, �eld
study, expert methods
(models) ÀÁ

publication : public
inform. provision, fora,
events, meetings
ÀÁÄÅÆ

knowledge elicitation :
interviews, surveys,
events ÀÁÃÅÆ

social learning: meet-
ings, workshops, surveys
ÀÁÃÄÅÆÇÈ

stakeholder analysis:
literature and media
recherche, survey,
interviews ÀÄÅÆ

stakeholder analysis:
survey, interviews,
meetings
ÀÄÅÆ

stakeholder analysis:
interviews, meetings
ÀÄÅÆ

education: ÀÃÄÅÆÇ

resource allocation:
expert methods
Â

resource allocation:
co-�nancing
Â

agenda setting (draft) agenda setting (review)
communication plan :
survey, interviews
ÀÁÄÆ

monitoring and
evaluation:
planning sheet
ÀÄÅÇ

monitoring and evalua-
tion :
interviews, intensity anal-
ysis
ÀÄÅÇ

monitoring and evalua-
tion :
interviews, intensity anal-
ysis
ÀÄÅÇ

participatory plan :
(draft)
ÀÁÃÄÆ

participatory plan :
(�nal)
ÀÁÃÄÆ
recruiting volunteers :
ÂÃÄÆ

Goals: À knowledge for decision-making;Á development of win-win plans; Â co-�nancing; Ã long term use and
maintenance; Ä public awareness;Å satisfaction of stakeholders;Æ increased involvement;Ç empowerment; È
social learning
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Conclusions - Methodology

generic framework for analysis, capacity building, adaption,
evaluation has been introduced and successfully tested;

a bridge between science and practice is built;

monitoring improved project management in each of the cases;

participatory plans are the �lter for the application of
participatory methods;

the constraints-process-objectives approach of evaluation
provides the water manager with 
exibility.
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Conclusions - requirements and recommendations

more integration between planning, engineering,
communication and participation is required;

goal-oriented management - balance between individual and
societal goals;

better resource allocation and agenda setting for participatory
processes are required;

process managers with inter-disciplinary knowledge are needed;

still a gap between scienti�c ideas of participation and the
realities of planning;

'�eld work' is important;
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Conclusions - requirements and recommendations II

communication and transparency must be guaranteed;

dare to collaborate with scientists and consultants, if expertise
in participatory methods is required;

not only information provision and consultation, but more
interactive work with stakeholders;

stakeholder feedback on the participatory processes is helpful.
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End of presentation

Thank you very much!
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